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Executive Summary 

Our Story 
The Clackamas River Invasive Species 

Partnership (CRISP) was formed in response to 

the steady expansion of invasive species within 

the Clackamas River Basin.  These invasive 

species degrade our natural areas and 

greenspaces, diminish the quality of our 

streams and rivers, decrease the viability of our 

working lands, and reduce the livability of our 

communities.   

In an effort to mitigate the impact of invasive 

weeds, the CRISP partnering organizations have 

been working diligently to build upon our prior 

success to enhance our management practices 

through improved coordination between 

partners.   

The collaborative approach undertaken by the 

CRISP focuses on working more cohesively 

across property lines and jurisdictional 

boundaries to reduce gaps in management.   

Through this approach, the CRISP seeks to 

improve effectiveness by focusing on priority 

weed infestations that pose the greatest threat 

to the watershed. 

Working Better and Together 
In 2017, the CRISP continued its efforts to 

increase cooperative management approaches 

outlined in our Clackamas River Invasive Species 

Management Plan.   

Over the last year, CRISP has enhanced partner 

coordination in the upper portions of the 

Clackamas River Basin.  In this area, federal, 

state, county, and regional partners have been 

working collectively to systematically target 

high priority noxious weeds.  A concerted effort 

has been underway to survey areas with a high 

potential for the introduction of new invasives.  

This effort has resulted in the detection of a 

several new high-priority weed infestations. 

In addition the work in the upper watershed, 

the CRISP has also increased coordination 

amongst partners working along the mainstem 

Clackamas River.   Active weed management 

efforts are underway from partners from Milo 

McIver to Carver.  In particular, CRISP partners 

have worked to coordinate private landowners 

in these areas to increase connectivity of 

actively managed properties.  This has also 

helped to raise public awareness about the 

CRISP efforts as well as bolster existing efforts 

in our open spaces and natural areas. 

These collaborative efforts allow the CRISP to 

utilize the unique strengths and expertise of our 

partnering organizations to improve conditions 

across the Basin. 

Making the Investment 
CRISP partners have continued to support active 

weed control efforts in the Clackamas River 

Basin through an ongoing investment in time 

and resources.   

The CRISP has continued to utilize significant 

grant funds from the Clackamas River 

Hydroelectric Project Mitigation and 

Enhancement Fund to support implementation.  

These funds have been a great asset and have 

allowed the CRISP to address gaps in active 
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management and to offset shortfalls in current 

weed control efforts.   

CRISP partnering organizations have invested 

significant cash and in kind contributions over 

the last year.  In total, the CRISP partners 

reported expending $453,989 in contracted 

weed control and restoration services in 2017.  

The total estimated CRISP-related personnel 

services reported by partners in 2017 totaled 

755 hours. This work supported weed surveys 

and treatments on over 6298 acres of public 

and private land1.  

With many of the gaps in management 

occurring on private lands, the CRISP partners 

increased outreach to private landowners to 

increase management of priority weeds.  In 

2017, CRISP sent 1,979 letters to private 

landowners inviting participation in CRISP-

related weed survey and treatment activities.2 

Growing the Partnership 
After adoption of the CRISP Memorandum of 

Understanding (MOU) in 2016, partner 

organizations have continued to refine and 

develop how we work and collaborate together. 

In the last year, the CRISP welcomed the 

addition of Columbia Land Trust as a formal 

partner.  With the addition of Columbia Land 

Trust, the CRISP now includes 14 signatories to 

the CRISP Memorandum of Understanding 

(MOU).   

The addition of a new partner, and the 

sustained interest in our activities, 

demonstrates the momentum and vitality of the 

                                                           
1 This number accounts for surveys and weed treatments 

reported by the following partners: CRBC, CSWCD, CLT, Metro, 
NRCS. ODA, OPRD, and WES. 
2  These numbers only account for letters sent by Clackamas River 

Basin Council and Clackamas SWCD. 

partnership and the ongoing commitment of its 

member organizations to improve invasive 

weed management in the Clackamas River 

Basin. 

The addition of a CRISP dedicated staff person 

in December of 2016 has also helped to 

enhance implementation and coordination 

amongst partners.  The CRISP specialist position 

is housed within the Clackamas SWCDΩǎ 

WeedWise program and has assisted with 

implementation of CRISP-related activities in 

2017.   

The CRISP specialist supports activities between 

partners and is spearheading implementation of 

weed control projects throughout the 

watershed.  This coordinated implementation 

has greatly enhanced the work of the CRISP.    

Looking Ahead 
The past year has proven to be highly 

productive for the CRISP.  Activities initiated 

early in the partnership have steadily taken 

form, and we are poised to continue to build 

upon this success. 

The grant funding and partner support along 

with the ongoing commitment of dedicated 

staff and contractors will allow CRISP to 

continue to address existing resource 

limitations and management gaps.    

In 2018, we look forward to building upon our 

accomplishments to supporting a healthier 

Clackamas River Basin.  

 



Clackamas River Invasive Species Partnership Annual Report ς 2017 
 

 
1 

Background 
The Clackamas River Invasive Species 

Partnership (CRISP) was formed in 2014 through 

a collaborative effort by the Clackamas River 

Basin Council, the Clackamas Soil and Water 

Conservation District, and Metro to develop the 

Clackamas River Invasive Species Management 

Plan to prioritize and improve the management 

of invasive species and associated restoration 

efforts in the Clackamas River Basin.  

In developing the plan, the CRISP partners 

convened an advisory groupτcomprised of a 

diverse group of land managersτto better 

inform the plan development process.   

Upon completion of the Clackamas River 

Invasive Species Management Plan in 2015, 

participating organizations formed the broader 

CRISP to support implementation of the 

management plan.  Since that time, CRISP has 

grown to include 14 partnering organizations, 

representing broad interests across the 

Clackamas River Basin.   

Through the adoption of the Clackamas River 

Invasive Species Management Plan, the CRISP 

established the following goals to guide 

partnership efforts:  

¶ Develop and maintain a coalition of federal, 

state, regional, and local partners to 

prioritize and coordinate invasive plant 

control and revegetation efforts throughout 

the basin; 

¶ Secure new and sustainable sources of 

funding to implement and maintain these 

efforts;  

¶ Align local and regional policies to support 

implementation of plan goals;   

¶ Promote recognition among public and 

private land owners within the basin of the 

need to actively manage invasive plants and 

enhance natural areas;  

¶ Identify and prioritize sub-watersheds, 

natural areas, and important habitats for 

protection and enhancement;   

¶ Develop an invasive plant treatment 

strategy that identifies and prioritizes 

specific invasive species management 

actions through the consolidation of 

existing efforts and resources;  

¶ Prevent the introduction and spread of new 

invasive species, reduce the distribution 

and cover of priority invasive species, and 

restore priority natural areas currently 

infested with common, priority, or new 

invasive species; 

¶ Outline a strategy to use limited resources 

to accomplish measureable, impactful, and 

lasting improvements within the basin. 

Figure 1. Clackamas River Invasive Species 
Management Plan was completed in 2015 
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The Clackamas River Invasive Species 

Management Plan defines a long-term, basin-

wide framework for controlling invasive species 

as well as a short-term strategy that is intended 

to help focus limited resources on the 

geographies and initiatives where they can have 

the greatest impact. The plan is intended to be 

iterative, and will be adapted and adjusted to 

changing priorities, partner composition, and 

conditions within the Clackamas River Basin.  

This annual report documents the approach, 

activities, and accomplishments of the CRISP 

over the last year.  This report documents the 

activities and accomplishments of individual 

participating organizations and demonstrates 

the breadth of invasive species management 

underway within the Clackamas River Basin. 

Overview of the Clackamas 

River Basin 
The 600,700-acre Clackamas River Basin is 

made up of 72 percent publicly owned land, 3 

percent tribally owned land, and 25 percent 

privately owned land. The Clackamas River 

flows 82 miles from its headwaters in the Mt. 

Hood National Forest to its confluence with the 

Willamette River just downstream of 

Willamette Falls in Oregon City, OR.  

The Clackamas River descends from an 

elevation of 6,000 feet down to just 12 feet at 

its confluence. The basin provides water to 

more than 300,000 people and contains three 

large dams that provide electricity, water 

storage, and flood control.  

Figure 2.  Location of the Clackamas River Basin in Oregon 
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Invasive Species 
The biological condition and land use practices 

within the Clackamas River Basin have been 

altered significantly from historical conditions.  

Activities such as forest clearing, field burning, 

cultivation, and urban and rural development 

have intensified land management in the basin. 

Today, one of the most noticeable ecological 

side effects of these land uses is the reduced 

abundance of native species and the increased 

abundance of invasive species.  

The CRISP defines invasive species as non-native 

species with aggressive growth habits that allow 

them to spread quickly and cause harm to the 

social, economic, and ecological resources of 

our communities.  In general, those areas in the 

basin that have seen more intensive land 

management and manipulation have a greater 

diversity and abundance of invasive species.  

Over time, invasive species can simplify plant 

communities, replacing complex assemblages of 

native trees, shrubs, and herbaceous plants 

with lower diversity, largely non-native 

communities. The impact of this biological 

simplification can be far-reaching.  

The Impacts of Invasive Species 

Watershed Health 
Invasive species can impact watershed health 

by reducing water quality, canopy cover, and 

stream bank stability. When invasive species 

replace a native riparian forest, the reduced 

canopy cover and root diversity lead to an 

increase in water temperatures and an increase 

in the rate at which rainwater enters the 

stream. This can make streams more prone to 

flooding, incision, and erosion.  In turn, this can 

lead to increased turbidity, siltation, and the 

mobilization of legacy pesticides.    

Biodiversity 
When a few invasive species replace a broad 

diversity of native trees, shrubs, and 

herbaceous plants, the value of the habitat is 

severely reduced. Native plants provide shelter, 

food, and structure that animals depend on for 

survival. As floristic diversity is reduced at a site, 

so too is faunal diversity. Invasive species have 

been partially or wholly responsible for the 

decline of 42 percent of threatened and 

endangered species (Pimentel et al. 2005)3. 

Tree Cover 
The native forest canopy provides the lowest 

cost, most sustainable form of temperature 

                                                           
3 Pimentel, D, R. Zuniga, D.Morrison. 2005. Update on the 
environmental and economic costs associated with alien-invasive 
species in the United States. Ecological Economics 52:273ς 288. 
 

Figure 3.  Rare species like cold water corydalis 
(corydalis aquae-gelidae) are under continued threat 
from Invasive species. 
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regulation, storm water interception, and wind 

buffering available. These ecosystem services 

make our communities more livable, more 

sustainable, and more attractive. However, 

throughout the Clackamas Basin, forests are 

being or have been replaced or compromised 

by invasive species such as English ivy (Hedera 

helix), ƻƭŘ ƳŀƴΩǎ ōŜŀǊŘ όClematis vitalba), 

Himalayan blackberry (Rubus armeniacus), and 

knotweed species (Fallopia japonica, Fallopia 

xbohemica, Fallopia sachalinensis).   

Soil Health 
Some invasive plants are known to be 

allelopathic, altering soil chemistry by releasing 

chemicals through their roots or by dropping 

leaves onto the surrounding environment. 

Allelopathic chemicals can prevent seeds of 

desirable species from germinating or can 

reduce their growth and survival. For example, 

in areas where garlic mustard (Alliaria petiolata) 

has become heavily established, few other 

species are able to grow, allowing garlic 

mustard to spread more rapidly.   

Agriculture and Forestry 
Invasive plants are estimated to reduce the 

annual productivity of the United States 

agricultural sector by 12 percent (Pimentel 

2009)4. For many farmers, controlling invasive 

species in their fields can be one of the most 

time consuming and expensive aspects of 

producing a crop. The additional labor costs and 

chemical application costs associated with 

controlling invasive species on farms results in 

higher costs to consumers.  

Similarly, the cost of conducting forestry 

activities has greatly increased the need to 

control invasive species after harvesting trees 

until a new stand can be established. Failure to 

control invasive species on farms and forests 

can either lead to crop loss or require expensive 

intervention to prevent crop loss.  

Economics and Society 
Invasive species are calculated to cause 

approximately $120 billion in losses and control 

costs ǘƻ ǘƘŜ ƴŀǘƛƻƴΩǎ ŜŎƻƴƻƳȅ ŜŀŎƘ ȅŜŀǊ 

(Pimentel 2005)1. These losses impact society 

both directly and indirectly. They reduce 

productivity and increase costs on both the 

farm and in the forest. They reduce water 

quality and increase the need for costly 

infrastructure to clean and manage both 

stormwater and drinking water. They reduce 

the diversity of species in native habitats, 

sometimes requiring costly intervention in 

                                                           
4 Pimentel, D. 2009. Environmental and Economic Costs of the 
Application of Pesticides Primarily in the United States. Integrated 
Pest Management: Innovation-Development Process. pp 89-111.  
Springer Netherlands. 

Figure 4. Invasive weeds like garlic mustard (Alliaria 
petiolata) threaten the natural regeneration of 
riparian forests. 
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order to prevent species from becoming 

threatened or endangered.  Invasive species can 

also reduce the value of land and interfere with 

desired land uses. Invasive species also reduce 

the resilience of our communities, making them 

more susceptible to storms, power outages, 

flooding, heat waves, and landslides.  

Invasive species are impacting the Clackamas 

River Basin in the same ways that they are 

impacting the rest of the nation. Community 

resilience and livability have been reduced. 

Habitat, water quality and biological diversity 

are diminished. Farming, forestry and other 

economic activities are losing significant 

productivity due to invasive species.  

Despite efforts to date, the diversity and 

abundance of invasive species in the Clackamas 

Basin continue to increase and aggressive new 

invaders are being found each year. This 

increase can only result in greater costs to 

residents, greater losses in productivity for 

farms, forests, and businesses, and reduced 

biological diversity and habitat quality for future 

generations.  

Management Strategies 
In developing the Clackamas River Invasive 

Species Management Plan, the CRISP partners 

outlined a framework for managing invasive 

species within the basin. This framework 

includes four primary prescriptions that can be 

applied across the basin to address the threat of 

invasive species: prevention; survey and EDRR; 

control, containment and exclusion; and 

restoration. Application of each specific 

prescription is based on habitat values, 

availability of resources, species and site 

prioritizations, and the quality of existing data. 

Ideally, at least one of the four prescriptions 

can be applied to every area of the basin 

allowing for the plan to be implemented basin-

wide.  

Prevention 
Preventing the spread and introduction of new 

invasive species is the first and most important 

line of defense in the basin. This prescription is 

designed to be implemented basin-wide, but 

with a particular emphasis on frequently visited 

recreation sites and areas with significant 

habitat value. Prevention actions include public 

education about invasive weeds, development 

of informational signage, installation of boot 

cleaning stations, requiring machinery to be 

cleaned before and after mobilization to a site, 

use of weed-free straw and gravel, as well as 

other strategies. 

Figure 5. Boot brushes are one tool to prevent the 
introduction and spread of invasive species. 
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Survey and EDRR 
The second line of defense against invasive 

species in the basin is to develop a robust, 

basin-wide program for surveying and mapping 

new and priority invasive species. The focus of 

this prescription will be to develop a 

methodology for identifying priority survey 

areas, integrating presence and absence data 

for priority invasive species into a shared 

database, and identifying and eradicating new 

invaders before they become established. 

Control, Containment, and 

Exclusion 
Many invasive species are already widely 

established in the basin; others are well 

established only in portions of the basin. The 

focus of this prescription is to develop a 

strategic approach that allows the partners to 

prioritize specific species and patches for 

control.  

Control efforts focus on identifying vector 

pathways for spread and preventing further 

expansion. Existing data about habitat quality, 

known invasive species patches, species-specific 

biology, and partner restoration efforts allow 

infestations to be prioritized to maximize the 

impact of existing resources within the basin.   

Restoration 
Once invasive species invade an area, their 

presence can dramatically alter the composition 

of natural systems. In heavily impacted areas, 

the functional diversity of a site may become so 

compromised that the system is unable to 

recover without direct intervention following 

invasive species removal.   

Restoration of native plant communities is an 

important tool for reducing the risk of re-

colonization by invasive species and is typically 

necessary when a site will not naturally recover 

following invasive species removal.   

Figure 6.  The control of invasive species uses a variety of control practices based on the ecology of the target pest 
and site specific conditions. 
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Restoration efforts are employed only when 

there is a reasonable degree of certainty that 

large-scale disturbances will not occur at the 

site in the near future.  Also due to the relative 

expense of restoration efforts, the landowner 

or managing agency must have adequate 

funding to ensure successful restoration and 

long-term maintenance of the site following 

implementation. 

Partnership Priorities 
The Clackamas River Invasive Species 

Management Plan defines a set of priorities to 

maximize the impact of CRISP partner efforts.  

This effort consists of developing objective 

models to define the species and infestations to 

target as well as the geographical priorities for 

implementation by CRISP partners. 

Invasive Species Prioritization 
To prioritize invasive species, a prioritization 

model known as the Weed Heuristics: Invasive 

Population Prioritization for Eradication Tool 

(WHIPPET) developed in California, was adapted 

for use within the Clackamas River Basin. Using 

WHIPPET, CRISP partners evaluated 19 species.  

Some of the species with the highest mean 

rankings include Alliaria petiolata, Lythrum 

salicaria, Impatiens glandulifera, Centaurea 

diffusa, Ulex europaeus, Heracleum 

mantegazzianum, Fallopia spp., and 

Brachypodium sylvaticum.  

The WHIPPET model prioritized infestations 

based on their relative impact, invasiveness, 

and feasibility of eradication.  The resulting 

patch prioritization then served as a tool to 

improve implementation at both the local and 

regional scales.  

Enhancements to the CRISP-adapted WHIPPET 

model were planned for 2017, but were not 

completed due to time constraints.  Anticipated 

improvements to the model include an 

expansion of invasive weed assessed, a 

normalizing of survey intensity, and inclusion of 

new observation data. 

Figure 7. WHIPPET model score distributions for 19 target species evaluated. 
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Geographic Prioritization 
The Clackamas River Invasive Species 

Management Plan applies to the entire 

Clackamas River Basin as defined by the 

Clackamas Hydrologic Unit Code (17090011) in 

Clackamas and Marion counties of Oregon.  Due 

to the size and complexity of the watershed, as 

well as resource scarcity, CRISP partners also 

prioritized specific geographic areas for action. 

They ranked sub-watersheds as high, medium 

or low priority based on: 

¶ data ŦǊƻƳ ǘƘŜ LƴǘŜǊǘǿƛƴŜ !ƭƭƛŀƴŎŜΩǎ 

Regional Conservation Strategy 

(http://www.theintertwine.org/projects

/regional-conservation-strategy), 

¶ existing partner participation, 

¶ rare, threatened and endangered 

species, and 

¶ partner investments and engagement  

From this assessment four sub-basins were 

identified for implementation.  These included 

the Upper watershed, North Fork Eagle Creek, 

Dubois Creek/Clackamas River, and Lower 

Clackamas River/Rock Creek. To further focus 

collaborative efforts in the initial 

implementation phase, CRISP partners 

identified targeted demonstration areas 

including the stretch of land along the 

Clackamas River from the Carver Boat Ramp to 

Barton Park, the area between Barton Park and 

Milo McIver State Park, and a small urban area 

in Happy Valley near Sieben Creek (Figure 8). 

  

Figure 8. The 2017 CRISP targeted demonstration areas in the Clackamas River Basin. 

http://www.theintertwine.org/projects/regional-conservation-strategy
http://www.theintertwine.org/projects/regional-conservation-strategy
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Accomplishments 
The many activities undertaken by CRISP in 

2017 demonstrate the growing strength of the 

partnership. This past season was the first full 

year of implementation after securing grant 

funding through the PGE administered 

Clackamas Mitigation Fund.  These resources, in 

conjunction with other CRISP partner support 

greatly enhanced the capacity of CRISP to 

address new invasive species threats in the 

basin. 

In addition to these funds, the CRISP was able 

to hire a dedicated specialist position housed 

within the Clackamas SWCD, WeedWise 

program to help with coordination and 

implementation of CRISP-related projects.   

The 2017 field season, also allowed CRISP to 

implement strategies identified in the 

Clackamas River Invasive Species Management 

Plan.  In particular, improved coordinated 

activities within the targeted demonstration 

areas, has allowed CRISP to close gaps in 

management and enhance existing efforts.   

Early detection efforts in the upper watershed 

have also yielded significant discoveries of 

priority weeds.  These new observations help to 

buffer other areas of the watershed and help 

protect high quality areas, sensitive to invasion.   

Development of the partnership steadily 

continues.  CRISP has focused on building 

capacity and infrastructure to solidify the 

partnership and secure resources to continue 

implementation of the management plan.   

Individual organizations within CRISP continue 

to accomplish an immense amount of work 

within the watershed.  Member organizations 

are working steadily to combat invasive weeds 

and to restore degraded habitat.  The increased 

communication and collaboration between 

partnering organizations resulting from the 

establishment of CRISP has enhanced these 

efforts significantly over the last year.  

Memorandum of 

Understanding 
In 2017, the CRISP participating organizations 

ratified the Clackamas River Invasive Species 

Partner, Memorandum of Understanding.  This 

document formalizes the CRISP and establishes 

a framework for the partnership to work more 

collaboratively.   

The MOU was drafted in late 2016, and was 

then reviewed and signed by 13 CRISP partners 

in the spring and early summer of 2017.  

Following this initial signing the CRISP also 

added a 14th member in December of 2017. 

Following the ratification of the CRISP MOU, the 

members nominated and elected Sam 

Leininger, Clackamas SWCD WeedWise Program 

Manager as CRISP chair and Peter Guillozet, 

Metro Scientist as vice chair to oversee CRISP.   

In an effort to continue growing the partners, 

the CRISP continues to reach out to 

organizations actively working within the 

Clackamas River Basin.  The desired outcome of 

this effort is to engage other land management 

entities to continue to improve coordination 

and close gaps in management. 

Meetings and Coordination 
Following development of the Clackamas River 

Invasive Species Management Plan, the CRISP 

partners established a summer and winter 

meeting schedule for the CRISP.   
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In July 2017, the Clackamas SWCD hosted the 

summer CRISP meeting to discuss CRISP partner 

activities.  The event was attended by 13 

representatives from nine participating 

organizations.  The summer meeting unveiled a 

suite of new developments including: 

¶ Ratification of the CRISP MOU;  

¶ Update on the Clackamas River 

Hydroelectric Project Mitigation and 

Enhancement Fund grant; 

¶ A discussion of planned revision of the 

Clackamas River Invasive Species 

Management Plan; 

¶ A review of weed observation and 

survey data, and a review of data 

quality standards; 

¶ Updates from CRISP partners about 

spring 2017 activities and ongoing 

efforts; 

The CRISP also held a winter meeting in 

December 2017 at the Clackamas SWCD 

office.  This meeting was attended by 16 

representatives from eleven organizations.  

The winter meeting updated partners on a 

number of CRISP related developments 

including: 

¶ The addition of a new member 

organization to the CRISP MOU;  

¶ An update on the Clackamas River 

Hydroelectric Project Mitigation and 

Enhancement Fund grant; 

¶ A discussion of the CRISP contractor 

pool, and its potential use by partner 

organization during project 

implementation; 

¶ A discussion of the Clackamas River 

Invasive Species Management Plan 

revision; 

¶ Formal election of CRISP Co-Chairs per 

the MOU;  

¶ Updates from CRISP partners about fall 

2017 activities and ongoing efforts. 

¶ A discussion of the potential to install 

boot brushes at several trailheads. 

¶ A review of proposed CRISP-led spring 

2018 projects 

¶ A review of activities within the priority 

sub-basins. 

CRISP coordination has been bolstered through 

the establishment and use of a shared CRISP 

calendar and online directory.  These two 

resources have helped to establish a fixed 

schedule and consistent access to supporting 

documentation.  The online directory also 

allows for collaborative development of 

resources.   

Grants and Funding  
This past year was the first full year of 

implementation of resources allocated from the 

PGE administered Clackamas River 

Hydroelectric Project Mitigation and 

Enhancement Fund.   

In conjunction with the resource, CRISP 

partners have dedicated an additional $70,000 

in cash contributions in 2017 to support project 

implementation and the coordination of CRISP 

related activities.  Clackamas SWCD committed 

$35,000, Metro committed $30,000, and BLM 

committed an additional $7,500. 

In addition to these cash contributions, CRISP 

partners documented an additional $354,735 in 

contracted weed control and restoration 

services, and documented 1026 hours of staff 

time invested in CRISP related activities.   

In addition to these existing resources, the 

CRISP has also continued to seek additional 
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grant funds to support for implementation of 

the Clackamas River Invasive Species 

Management Plan.   

The Clackamas SWCD prepared a grant proposal 

to the Oregon Watershed Enhancement Board 

(OWEB) administered Oregon Noxious Weed 

Board to support priority weed control efforts 

in the Clackamas Basin.   

CRISP BUDGET SUMMARY   

  REVENUE SOURCE 
      PGE $431,250 

     Metro $37,358 

     BLM $5,000 

     Mt Hood NF $0 

     CSWCD $35,000 

TOTAL REVENUE $508,608 

  EXPENSES 
 Contracted Services $99,254 

     CRISP Sponsored Projects $99,254 

Personnel Services $70,327 

     CRISP Specialist $55,653 

     CRBC Services $14,674 

TOTAL EXPENSES $169,581 

  PROJECTED BALANCE $339,026 

  IN KIND CONTRIBUTIONS   

  DOCUMENTED SOURCES 
 Contracted Services $354,735 

     CSWCD Contracted Services $55,590 

     Metro Contracted Services $140,555 

     CRBC Contracted Services $158,590 

Personnel Services (hrs) 1,026 

     CSWCD Personnel (hrs) 555 

     Metro Personnel (hrs) 300 

     CRISP Partners (hrs) 171 

Unfortunately, during the contract review 

stages prior to submission of the grant 

proposal, it was determined that h²9.Ωǎ new 

pollution insurance requirements were not 

obtainable through the state insurance pool.  A 

vendor was found from outside sources, but the 

cost was prohibitively expensive, and thus, the 

grant could not be submitted. 

Clackamas SWCD submitted information related 

to issue, to the Oregon Department of 

Agriculture, the Oregon State Weed Board, and 

to the Oregon Watershed Enhancement Board 

regarding this issue.  Our hope is that this issue 

can be reconciled for future funding cycles. 

The CRISP has also been discussing submit a 

funding request for Retained Receipts funding 

from the Mt Hood National Forest.  These 

resources would be used to offset contractor 

costs in the upper portions of the Clackamas 

River Basin.  This request will be submitted in 

the spring 2018 funding request for 

implementation in 2019. 

Plan Maintenance 
The Clackamas River Invasive Species 

Management Plan was completed in 2015 and 

no significant changes were made in 2017.   

Although no changes were made in 2017, there 

was interest amongst CRISP partners to begin a 

review process.  Specifically there was 

interested in updating the WHIPPET 

prioritization model to incorporate new data, 

include additional species, and to improve 

model parameters related to survey intensity. 

There was also interest in reviewing the priority 

sub-basin management priorities.  This will be 

an increasing need as the CRISP continues to 

learn more about current conditions within the 

Clackamas River Basin.   Figure 9. Documented revenue and expenses from  
CRISP partners in  2017. 
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The preliminary revision process initiated in 

2017 is currently waiting WHIPPET model 

revisions to help inform the process. Additional 

revisions are planned for 2018, pending 

completion of WHIPPET model updates.   

Partner Contracting 
Clackamas SWCD on behalf of CRISP invested 

significant resources in developing and 

administering contracts and agreements 

between funders and partners in 2017.  

This included distributing and compiling the 

CRISP MOU, administering the Clackamas River 

Hydroelectric Project Mitigation and 

Enhancement Fund and associated agreements 

with Metro, PGE, RBC, and BLM.   

Staffing 
In December 2016, the Clackamas SWCD hired a 

CRISP-dedicated specialist position to assist 

with implementation of the CRISP-related 

activities.   

With the hiring of Lindsey Karr for the CRISP-

dedicated specialist position, early 2017 was 

focused on orienting Lindsey and developing 

connections with CRISP partners.  The timing 

was ideal and Lindsey was able to hit the 

ground running and started implementing weed 

control projects at the start of the 2017 field 

season.  

In 2017, Lindsey also helped to develop a basic 

project proposal form and process, to assist 

CRISP partners with new project development, 

and to facilitate discussion and prioritization 

between CRISP members. This process resulted 

in 18 submitted projects by five different 

partners. 

Having this CRISP-dedicated position has greatly 

enhanced our efforts, and helped to bolster 

activities of CRISP member organizations.  We 

have been able to get an immense amount of 

work completed, and it has freed some partner 

staff time associated with implementation of 

CRISP-led projects.  

The demonstrated return on investment 

associated with the CRISP dedicated position, 

shows a need for continued support for this 

position. 

Contractor Pool 
One of the barriers to implementation 

identified by several CRISP partners in the 

Clackamas River Invasive Species Management 

Plan was inadequate access to qualified weed 

control and restoration contractors.  

Figure 10.  WeedWise Specialist, Lindsey Karr was 
hired to assist with CRISP implementation. 
















































